Let’'s make
software development

again
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App Definition and Development

Orchestration & Management

Runtime

Provisioning

CNCF Incubating

Coordination & Service
Discovery

NEGEE

Remote Procedure Call Service Proxy API Gateway

kubernetes

Cloud Native Storage

LONGHORN

CNCF Incubating

utomation & Configuration

CNCF Incubating

KubeEdge

CNCF Incubating

Dragonfly

Kubernetes Certified Service Provider
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SPIRE

CNCF Incubating | CNCF Incubating

Kubernetes Training Partner
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Certified Kubernetes - Distribution

Observability and Analysis

Monitoring
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fluentd

Tracing

[Khd

Telemetry

Chaos Engineering

Members

F 1 CLOUD NATIVE "1 CLOUD NATIVE

Ld COMPUTING FOUNDATION
u Landscape A Redpoine  /Amplify

This landscape is intended as a map
through the previously uncharted terrain
of cloud native technologies. There are
many routes to deploying a cloud native
application, with CNCF  Projects




I'm Suzanne

A

Loves to travel

S8

DevEx advocate
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Lives in The Netherlands

@suushier
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SPACE framework in action

Level

Individual
One person

Team or group
People that
work together

System
End-to-end
work through a
system (like a
development

pipeline)

Satisfaction & Well-being

How fulfilled, happy, and
healthy one it

— Developer satisfaction
— Retention*
— Satisfaction with code

reviews assigned

— Developer satisfaction
— Retention*

— Satisfaction with
engineering system
(e.g., CI/CD pipeline)

— Perception of code reviews

Performance
An outcome of
a process

— Code review
velocity

— Code review
velocity

— Story points
shipped*

— Code review velocity

— Code review
(acceptance rate)

— Customer satisfaction

— Reliability (uptime)

Activity
The count of

actions or outputs

— Coding time
— # commits
— Lines of code*

— # story points
completed*

— Frequency of
deployments

— Number of code
reviews completed

Communication & collaboration
How people talk and
work together

— Code review score (quality or
thoughtfulness)

— PR merge times

— Quality of meetings*

— Knowledge sharing, discoverability
(quality of documentation)

— PR merge times

— Quality of meetings*

— Knowledge sharing, discoverability
(quality of documentation)

— Knowledge sharing, discoverability
(quality of documentation)

Efficiency & flow
Doing work with minimal
delays or interruptions

— Code review timing
— Productivity perception
— Lack of interruptions

— Code review timing
— Handoffs

— Code review timing
— Velocity/flow through
the system




Satisfaction
& Wellbeing
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Happy developers
Make code







Internal Developer
Portal






+
# backstage-demo.spotify net/docs ¥ Rters % SBuserNSD=a
PERSONAL

Q SQarch O OWHG(‘.

% Starred

ROCKIT

All

Docs OWNER

Create...

TAGS

@ Tech Radar

% Bazaar

£ Settings

28

All (28)
DOCUMENT

flight-info

userdb

AwesomeRocket

AwseomeDocs

backend-golden-path

client-golden-path

data-engineering-golden-path

data-science-golden-path

OWNER

TYPE

openap

openap

website

documentation

documentation

documentation

documentation

documentation
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oa/detaultiapitight-info/definition A 6 % O« » 09

Swagger Petstore “?

MIT
Q, Search

Home
Servers

http://petstore.swagger.io/vl v

Catalog
APls
Flight ~
Docs
Croate.. Hflightld} Get information about a flight \/
Search A
Tech Radar

Bazaar /flights/by-location/{location} Search flights travelling from or to a location v

Flights A

/flights/by-location/{location} Search flights travelling from or to a location v

Schemas A

£ Settings






@ Create s New Comporent [ Te x () Editing knch-appicatsiogeintc X |
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@ backstage-cemo.spotity net/create?fliters %N SBINd% SO =template&fiters % A8user%aD=all

Create a New Component

Create new software components using standard templates

Search

Home

Catalog O\

R APIs PERSONAL
|& Docs w Starred 0
® Create... T
All 8

@ Tech Radar
3 Bazaar CATEGORIES

v

TAGS
v

£ Settings

Available Templates

Templates

website

Create React App Template

DESCRIPTION

Create a new CRA website project

OWNER
web@exampie.com
TAGS

react cra

) CHOOSE

=i

documentation i~

S

Documentation Template (Cookiecutter)

DESCRIPTION

REGISTER EXISTING COMPONENT @© SUPPORT

documentation -

A

Documentation Template

DESCRIPTION
Create a new standalone documentation project
OWNER

backstage/techdocs-core

TAGS

recommended techdocs mkdocs

() CHOOSE

T
service

GitLab Merge Request Action template

DESCRIPTION
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Happy developers
WELG code







